District Health Assessment for Multiple District 316 through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 53 1 54 100% 0 0 0 2184 23 2207 107 45 62 2.89% 1,857 41 22% 0 0 100% 0% 0% 17% 10 5
316 B 56 0 56 0% 0 4 -4 1736 0 1736 126 34 92 5.60% 1,624 31 41% 3 12 64% 2% 2% 4% 14 5
316 D 103 0 103 0% 0 1 -1 3419 0 3419 188 22 166 5.10% 3,066 33 33% 14 0 78% 2% 0% 8% 19 6
316 G 66 0 66 0% 0 0 0 2667 0 2667 126 55 Il 2.73% 2,577 40 24% 0 0 100% 0% 0% 0% 16 6
316 H 43 0 43 0% 0 2 -2 1466 0 1466 37 90 -53 -3.49% 1,437 34 37% 28 45 26% 14% 2% 23% 10 4 DG,GMT,GST
316 J 59 1 60 100% 2 0 2 2329 5 2334 201 75 126 5.71% 2,198 39 37% 0 0 38% 23% 13% 5% 16 6
380 2 382 100% 2 7 -5 13801 28 13829 785 321 464 3.47% 12,759 36 32% 12 57 71% 6% 3% 8% 85 32
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District Health Assessment for Multiple District 317 through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
317 A 77 0 77 0% 1 4 -3 2373 0 2373 324 70 254 11.99% 2,293 31 22% 3 14 95% 5% 1% 4% 24 8
317G 93 0 93 0% 9 0 9 2718 0 2718 504 48 456 20.16% 2,601 29 16% 0 0 51% 13% 4% 18% 29 9
317B 104 0 104 0% 0 0 0 3721 0 3721 231 45 186 5.26% 3,537 36 14% 0 0 65% 13% 2% 3% 23 1
317C 110 3 13 67% 0 5 -5 3024 46 3070 59 56 3 0.10% 3,019 27 35% 9 15 99% 1% 1% 20% 25 9
317D 118 0 118 0% 1 2 -1 4372 0 4372 188 129 59 1.37% 4,137 37 17% 4 10 72% 13% 1% 20% 31 12
317E 78 1 79 100% 2 0 2 2630 20 2650 169 63 106 4.17% 2,528 34 23% 0 0 91% 15% 1% 15% 18 7
317F 82 0 82 0% 1 0 1 2312 0 2312 109 28 81 3.63% 2,255 28 28% 0 0 84% 1% 0% 1% 19 6
662 4 666 75% 14 1" 3 21150 66 21216 1584 439 1145 5.70% 20,370 32 22% 6 39 79% 9% 3% 12% 169 62
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District Health Assessment for Multiple District 318 through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
318 A 151 0 151 0% 0 1 -1 4371 0 4371 262 62 200 4.80% 4,356 29 26% 1 7 67% 1% 0% 5% 37 18
318B 123 0 123 0% 0 0 0 3590 0 3590 124 32 92 2.63% 3,616 29 29% 0 0 76% 15% 1% 9% 27 13
318C 153 1 154 0% 2 0 2 5180 30 5210 369 123 246 4.96% 4,639 34 15% 0 0 83% 8% 1% 14% 36 17
318D 194 0 194 0% 3 0 3 6836 0 6836 384 84 300 4.59% 5,962 35 20% 0 0 94% 6% 0% 8% 44 22
318 E 175 3 178 100% 6 1 5 6296 38 6334 430 178 252 4.14% 6,172 36 13% 1 25 66% 6% 3% 14% 42 21
796 4 800 75% 1" 2 9 26273 68 26341 1569 479 1090 4.32% 24,745 33 20% 1 32 78% 9% 1% 10% 186 91
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District Health Assessment for Multiple District 320 through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 82 1 83 100% 0 2 -2 3428 40 3468 188 108 80 2.36% 3,157 42 17% 1 43 89% 22% 0% 17% 18 6
320B 58 0 58 0% 2 0 2 2065 0 2065 318 21 297 16.80% 2,163 36 24% 0 0 97% 24% 5% 17% 15 5
320C 107 0 107 0% 2 0 2 3565 0 3565 153 29 124 3.60% 3,064 33 17% 0 0 100% 33% 1% 4% 14 4
320D 136 3 139 100% 1" 1 10 4071 101 4172 721 204 517 14.15% 3,334 30 24% 6 14 99% 14% 6% 14% 33 9
320E 76 2 78 100% 2 0 2 3914 45 3959 251 89 162 4.27% 3,254 52 5% 0 0 97% 0% 0% 28% 22 8
320 F 88 1 89 100% 8 1 7 2998 14 3012 328 164 164 5.76% 2,610 34 22% 5 5 100% 0% 1% 13% 21 7
320G 97 0 97 0% 6 0 6 3161 0 3161 431 76 355 12.65% 2,957 33 28% 0 0 100% 0% 0% 10% 26 8
644 7 651 100% 31 4 27 23202 200 23402 2390 691 1699 7.83% 20,539 36 20% 3 62 98% 13% 2% 14% 149 47
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District Health Assessment for Multiple District 321 through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
321A1 56 0 56 0% 0 0 0 1532 0 1532 67 68 -1 -0.07% 1,666 27 29% 0 0 41% 41% 16% 7% 12 4
321A2 148 0 148 0% 4 2 2 3790 0 3790 295 105 190 5.28% 3,991 26 36% 12 17 53% 35% 16% 5% 37 10
321A3 129 0 129 0% 4 0 4 2691 0 2691 266 69 197 7.90% 2,397 21 54% 0 0 29% 30% 5% 14% 23 1"
321B1 104 0 104 0% 1 0 1 2894 0 2894 90 46 44 1.54% 2,790 28 34% 0 0 63% 14% 1% 13% 26 13
321B2 72 1 73 0% 1 0 1 2083 20 2103 79 33 46 2.24% 1,920 29 32% 0 0 38% 38% 1% 7% 18 9
321C1 156 0 156 0% 2 1 1 4556 0 4556 201 221 -20 -0.44% 4,636 29 41% 1 7 85% 22% 3% 10% 48 26
321C2 82 1 83 0% 2 1 1 2936 17 2953 512 398 114 4.02% 2,913 36 24% 0 20 41% 4% 0% 4% 20 9
321D 151 0 151 0% 2 1 1 4098 0 4098 251 82 169 4.30% 4,168 27 44% 3 5 48% 36% 13% 13% 44 15
321E 920 1 91 100% 9 2 7 2914 8 2922 237 129 108 3.84% 2,729 32 19% 4 21 67% 14% 1% 7% 30 13
321F 155 0 155 0% 1 1 0 4286 0 4286 241 242 -1 -0.02% 4,532 28 40% 13 0 75% 22% 6% 7% 48 15
1143 3 1146 33% 26 8 18 31780 45 31825 2239 1393 846 2.73% 31,742 28 37% 6 70 56% 26% 8% 9% 306 125
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District Health Assessment for Multiple District 322 through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 88 0 88 0% 2 1 1 3488 0 3488 210 68 142 4.24% 3,330 40 15% 1 0 81% 17% 2% 18% 23 7
322 B1 87 1 88 100% 2 1 1 3815 0 3815 210 133 77 2.06% 3,445 44 10% 2 1 84% 0% 5% 7% 13 0
322 B2 79 0 79 0% 4 1 3 3098 0 3098 438 49 389 14.36% 2,655 39 13% 5 0 96% 1% 0% 5% 17 6
322C1 14 0 14 0% 8 0 8 3587 0 3587 386 89 297 9.03% 3,467 31 14% 0 0 70% 13% 3% 2% 24 1"
322C2 a7 0 47 0% 2 0 2 2185 0 2185 217 166 51 2.39% 2,085 46 17% 0 0 87% 6% 0% 17% 12 6
322C3 94 1 95 100% 8 1 7 3444 7 3451 390 60 330 10.57% 3,282 37 15% 3 0 79% 17% 0% 12% 19 8
322C4 47 0 47 0% 1 0 1 1583 0 1583 170 37 133 9.17% 1,435 34 15% 0 0 49% 2% 4% 1% 13 6
322C5 41 1 42 100% 1 0 1 1456 0 1456 150 39 1M1 8.25% 1,402 36 21% 0 0 67% 12% 2% 7% 1" 5
322D 66 0 66 0% 0 0 0 2626 0 2626 44 20 24 0.92% 2,613 40 12% 0 0 45% 27% 5% 17% 17 8
322E 156 0 156 0% 3 0 3 5043 0 5043 360 67 293 6.17% 4,466 32 24% 0 0 60% 37% 10% 9% 39 20
322 F 110 1 111 100% 4 3 1 3871 12 3883 443 275 168 4.52% 3,820 35 14% 2 45 69% 12% 9% 19% 21 10
322 H 60 0 60 0% 5 0 5 1711 0 1711 207 51 156 10.03% 1,617 29 2% 0 0 97% 0% 0% 12% 10 5
322G 82 1 83 100% 5 8 -3 3866 16 3882 445 101 344 9.72% 3,759 47 10% 6 24 63% 13% 7% 1% 15 7

1071 5 1076 100% 45 15 30 39773 35 39808 3670 1155 2515 6.74% 37,376 37 14% 4 70 72% 14% 4% 1% 234 99
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District Health Assessment for Multiple District 3231 through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 44 0 44 0% 0 1 -1 1378 0 1378 68 20 48 3.61% 1,422 31 52% 15 0 52% 1% 5% 5% 8 4
3231A2 62 2 64 100% 2 1 1 2485 1" 2496 242 67 175 7.54% 2,574 40 27% 1 0 100% 0% 0% 13% 14 5
3231A3 125 0 125 0% 0 5 -5 5114 0 5114 276 112 164 3.31% 5,067 4 36% 10 0 51% 14% 0% 6% 14 6
3231A4 54 0 54 0% 2 3 -1 1792 0 1792 171 98 73 4.25% 1,872 33 26% 2 7 89% 0% 2% 9% 15 6
285 2 287 100% 4 10 -6 10769 11 10780 757 297 460 4.46% 10,935 38 34% 7 7 69% 8% 1% 8% 51 21
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District Health Assessment for Multiple District 3232 through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 38 0 38 0% 0 1 -1 1777 0 1777 21 49 -28  -1.55% 1,834 47 24% 7 8 100% 1% 8% 39% 8 4
3232B2 56 0 56 0% 0 3 -3 2207 0 2207 124 144 -20 -0.90% 2,108 39 21% 2 15 100% 23% 5% 29% 9 4
3232B3 44 2 46 100% 0 1 -1 1918 22 1940 96 91 5 0.26% 1,685 44 28% 2 0 98% 13% 2% 50% 8 4
3232B4 63 2 65 100% 0 0 0 2584 39 2623 34 24 10 0.38% 2,055 4 40% 0 0 95% 32% 12% 25% 8 4
3232F1 119 2 121 100% 1 2 -1 3169 68 3237 121 146 25 -0.77% 3,687 27 54% 7 56 94% 17% 6% 7% 20 8
3232F2 91 0 91 0% 2 0 2 3098 0 3098 94 62 32 1.04% 2,930 34 36% 0 0 100% 14% 8% 12% 18 6
3232J 72 0 72 0% 1 0 1 2275 0 2275 128 91 37 1.65% 2,579 32 29% 0 0 60% 25% 15% 4% 12 6
483 6 489 100% 4 7 -3 17028 129 17157 618 607 1" 0.06% 16,878 36 37% 4 79 92% 19% 8% 19% 83 36
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District Health Assessment for Multiple District 3233 through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 123 2 125 100% 1 0 1 2813 20 2833 76 32 44 1.58% 2,943 23 57% 0 0 99% 9% 1% 8% 34 12
3233E1 211 1 212 100% 8 0 8 5866 10 5876 304 11 193 3.40% 5,604 28 46% 0 0 86% 29% 0% 4% 57 18
3233E2 166 0 166 0% 1 1 0 5606 0 5606 254 154 100 1.82% 5,455 34 35% 6 25 42% 22% 6% 8% 38 13
3233G1 190 1 191 100% 2 0 2 3540 21 3561 465 99 366 11.46% 3,381 19 70% 0 0 100% 0% 0% 5% 34 10
3233G2 119 0 119 0% 0 2 -2 2626 0 2626 152 11 41 1.59% 3,117 22 50% 1 0 87% 2% 4% 3% 29 7 GMT
809 4 813 100% 12 3 9 20451 51 20502 1251 507 744 3.77% 20,500 25 52% 3 25 83% 14% 2% 5% 192 60
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District Health Assessment for Multiple District 3234 through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 79 1 80 100% 1 1 0 2538 22 2560 94 81 13 0.51% 2,797 32 30% 2 10 61% 18% 3% 4% 23 5
3234D2 19 4 123  50% 2 2 0 5954 373 6327 325 312 13 0.21% 6,680 50 16% 6 0 74% 1% 5% 10% 28 7 1stVDG,2nd
VDG
3234H1 102 0 102 0% 2 0 2 3593 0 3593 235 63 172 5.03% 4,075 35 20% 0 0 66% 16% 6% 14% 26 10
3234H2 91 0 91 0% 0 3 -3 3602 0 3602 223 235 12 -0.33% 3,521 40 24% 3 70 99% 14% 4% 14% 26 7
391 5 396 60% 5 6 -1 15687 395 16082 877 691 186 1.17% 17,073 41 22% 4 80 75% 14% 5% 1% 103 29
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District Health Assessment for Multiple District 324 through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 175 0 175 0% 5 0 5 6139 0 6139 510 419 91 1.50% 5,905 35 21% 0 0 50% 1% 0% 9% 40 9
324B 182 0 182 0% 2 3 -1 6408 0 6408 343 261 82 1.30% 6,990 35 23% 17 17 80% 1% 1% 3% 42 1"
324C 129 0 129 0% 1 0 1 6247 0 6247 164 158 6 0.10% 6,898 48 12% 0 0 70% 13% 6% 13% 34 8
324D 75 7 82 100% 1 14 -13 2662 365 3092 123 1213 -1090 -26.06% 2,993 35 28% 12 1,161 99% 12% 4% 23% 14 3
324E 170 0 170 0% 3 1 2 7516 0 7516 317 146 171 2.33% 7,634 44 14% 10 9 97% 0% 1% 8% 30 10
324 F 257 0 257 0% 9 0 9 10818 0 10818 1004 143 861 8.65% 10,302 42 9% 0 0 1% 1% 0% 5% 72 17
324G 112 0 112 0% 4 1 3 3663 0 3663 275 31 244 7.14% 3,665 33 20% 3 0 99% 0% 0% 4% 31 10
324 H 102 0 102 0% 1 2 -1 3181 0 3181 184 26 158 5.23% 3,220 31 16% 4 0 100% 3% 3% 4% 31 9
3241 77 0 77 0% 1 1 0 2358 0 2358 158 77 81 3.56% 2,352 31 23% 4 17 84% 1% 0% 3% 19 6
324 J 146 0 146 0% 7 1 6 4809 0 4809 558 167 391 8.85% 4,593 33 29% 2 23 62% 2% 1% 6% 31 15
324K 65 0 65 0% 0 2 -2 2231 0 2231 92 67 25 1.13% 2,310 34 22% 10 15 100% 0% 0% 8% 12 6
324 L T(2) 41 1 42 100% 0 1 -1 1091 3 1094 10 66 -56 -4.87% 1,212 27 45% 9 2 62% 2% 5% 14% 6 3
324 N T(2) 33 0 33 0% 0 0 0 1121 0 1121 12 130 118 -9.52% 1,268 34 30% 0 0 67% 9% 9% 3% 15 5
324 M 196 0 196 0% 2 1 1 5805 0 5805 246 127 19 2.09% 6,122 30 28% 6 0 61% 8% 1% 1% 34 12

1760 8 1768 100% 36 27 9 64049 368 64482 3996 3031 965 1.52% 65,464 37 20% 10 1,244 76% 3% 1% 8% 41 124
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District Health Assessment for Multiple District 324 through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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